Training Facilitation:

Training, mentoring, capacity—-building,
Log Frame, e-skills and Leadership Skills

Visioning, training and mentoring frequently
forms an essential part of many of our projects

We have conducted a wide range of training, mentoring and capacity-building sessions:

Training:
* Establishing legal frameworks:
* Legal entitities, contractual arrangements and agreements
e Service Level Agreements, Joint Ventures, Special Purpose Vehicles and partnerships
e European Funding and Co-financing:
e Background to European Funding and Co-financing arrangements
e Regulations affecting Co-financing delivery
e Public procurement, open and competitive tendering and OJEU Notices
* Responding to the tender process:

* Tender Readiness Audit — understanding the structure of the policies and procedures
needed to demonstrate competence

e Understanding tender specifications - activities, outputs and quality standards required
* Project design - innovation and relevance

e Describing sound contract monitoring systems, and management information systems
e Assuring the quality of the learning experience: Common Inspection Framework etc.

Log Frame (Logical Framework) Methodology

We frequently hold project planning workshops, to support clients in developing their projects
using the "Log Frame™ methodology:

* We facilitate structured creative idea generation sessions in order to help further
develop your vision

e Using the Log Frame methodology, we help you develop your project with a logical
structure, from: Vision, goal, purpose, objectives, expected results, activities,
measurable indicators, assumptions etc.

e This logical framework enables the development of meaningful schedules and budgets.

Mentoring:

We frequently facilitate capacity building sessions and offer structured mentoring for our
clients, either: one-to-one, in small teams, or to larger groups.

We are able to provide a comprehensive training service tailored to your organisations needs.

For more information on our Training and Mentoring Services
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