
Funding Project Management Consultants

Management of grant–funded projects is a time consuming
process, particularly if there are several project partners.
Project management is an eligible sub–contract in many
programmes.

We can support you with the development of projects to
satisfy the relevant programme's rules and regulations
including: project planning, business planning, financial
management, strategic and operational planning,
transnational arrangements and monitoring & evaluation.

Our PRINCE2 qualified consultants can assist with the management and administrative tasks

for running grant–funded projects, to leave you free to concentrate on the technical side.

• Undertaking the administration and management of independent or collaborative projects,

including the preparation of interim and final reports and claims.

• We will assist with the monitoring and evaluation of projects to give early warning of any

potential problems.

• Providing project management and co–ordination of UK and European Union funded

projects.

• Advising on business planning, strategic and operational planning and tendering issues.

• Designing monitoring and evaluation systems for internal and external project controls.

• Development of Exploitation and Dissemination of Information Strategies

As highly experienced Project Managers, we have worked as Project Management Consultants

with numerous clients, including Mixlance (Technical Services) Ltd on their Transnational €5 M

LIFE funded REF project www.mixlance.com/LIFE/: this project was awarded the best of the

best  LIFE Environment project, the first UK project ever to do so.

(The PRINCE2 logo and the PRINCE name are registered trademarks of the
Office of Government Commerce and are registered in the US Patent and

Trademark Office. PRINCE® is a registered trademark of the OGC and
PRINCE2 is their intellectual property)

For more information on Project Management
PLEASE CONTACT:

Richard Jones, Principal Consultant,
RDJ Consultants
The Warren, 4 Grange Court,
Northampton Road, Bromham,
Bedfordshire MK43 8PF          UK
Tel: 0044 (0) 1234 404 204
e-Mail: Richard@RDJConsultants.com


